Position Month 5

Forecast Variance by Executive Director
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Children & Corporate Flace Strategy &  Wellbeing & Central General
Learning Services Performance Housing Expenditure Funding
Items

Executive Director

HRA POSITION - £0.59M Favourable. £0.59M Favourable forecast on depreciation charge
is proposed to be added to the overall working balance. Pressures of £2.42M across the HRA
relating to rent void loss £0.5M, £0.8M Disrepair claims, waste disposal cost, management
restructure and termination costs and £1m interest rate cost are being offset by a reduction
in planned direct revenue financing contribution.

General Fund Key Messages
# Current Position £16M overspent, a favourable movement of £1.9M from the
variance reported to EMB at month 4 (£17.9M overspent).

> Children & learning £8.7M overspent, an adverse movement of £0.06M: £4.4M is because of
Home to school transport pressures, £0.5M non achievement of current savings, £3.0M children
placement costs, £0.4M additional employee costs due to the anticipated pay offer and £0.1M year
of the child costs. There is a further pressure of historic saving targets of £0.2M in Education.

> Corporate Services £2,5M overspent, a favourable movement of £0.08M: £1.4M is due to
non-achievement of savings, loss of income of £0.10M, salary cost pressures of £0.2M and £1.7M
IT adverse forecast due to £1.3M service costs which cannot be recharged and income loss, a
shortfall in salary budget of £0.6M, non-achievement of savings £0.2M, reduced by £0.5M in cost
control measures. The adverse position is reduced by cost control measures within the pension
account of £0.2M, Corporate Finance bad debt provision reduction of £0.2M, risk management
savings of £0.10M and £0.5M salary reductions.

> Wellbeing and Housing £4.3M overspent, a favourable movement of £0.3M: £5.5M is due to
increased number and cost of client packages, £0.4M of non-achievement of savings and £0.3M
increased homelessness costs, offset by employee savings including agency of £0.1M. The adverse
position is further offset by new government funding of £1.7M for care costs.

> Place £0.6M overspent, a favourable movement of £1.7M: £0.08M is due to the anticipated pay
award and other increased employee costs, £0.2M Mayflower Park funding, £0.3M historic agency
saving target which cannot be achieved, £0.3M relating to Culture Quarter master planning, virtual
retail for the Art Gallery and Southampton branding. There is a pressure of £0.15M due to non-
achievement of the solar bins saving and other minor savings and £0.2M pressure relating to the
cost of reactive repairs, increased Coroner costs of £0.1M and £0.2M City Development growth
proposal. This is offset by a rates reduction in cultural services of £0.2M and Transportation cost
control measures of £0.3M and reduction in the anticipated cost of energy of £0.3M and increased
income of £0.01M
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Savings not achieved
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Key Issues
The current rate of non-achievement of savings is 8% or £2.6M forecast not to be achieved (Red & Purple).
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General Fund Position

BUDGET MONITORING MONTH 5 (August)

CURRENT POSITION

Directorate

Children & Learning
Corporate Services
Place

Strategy & Performance
Wellbeing & Housing
Total Directorates

Centrally Held Budgets
General Funding

Net Deficit/Surplus

Forecast Variance  Significant Improving 1 /
Annual Movement Forecast Deteriorating

Variance at Compared to Variance < Movement
Period 5 P4 Indicator

£M
8.67 A
2.45A
0.58 A
0.12A
4.25 A

16.07 A

0.04F 0.00 A
0.00 0.00 -

16.03 A

8.00M

6.00M

4.00M

2.00M

0.00M

Budget Variance Trend £M

/\_—

Month 2

Month 3

Month

Month 4

The overall movement since month 4 is £1.9M favourable. The main area of

movement is Place (favourable £1.7M)

Month 5

@ Children & Learning

@ Corporate Services
@Flace

@strategy & Performance
@ wellbeing & Housing

@ Central Expenditure Items

General Funding



Variations to Budget per Directorate

Summary of variances to budget

Directorate Energy Fuel Non Client Coroner Income | Property | Service Rates Legal | Hometo Non Transfer | Other Total
Achievemen | Packages costs |Additional loss Investmen | Review of | Reductio | costs school |Concessi | essential from
tof savings and employee t ICU n transpor| onary spend |reserves
Placement and t Fares saving
costs agency
costs
£M £M £M £M £M £EM £M £M £M £M £M £M £EM £M £M £M &M
Children & Learning 0.00 0.00 0.49 3.00 0.00 0.44 0.00 0.00 0.00 0.00 4.37 0.39 B8.68
Corporate Services 0.00 0.00 155 0.00 0.00 0.45 145 0.00 0.00 0.00 0.00 -1.00 245
Place -0.25 0.00 0.15 0.00 0.10 0.08 0.09 0.00 0.00 -0.23 0.00 0.00 0.00 0.82 0.58
Strategy & Performance 0.00 0.00 0.06 0.00 0.00 0.0a2 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.12
Wellbeing & Housing 0.00 0.00 0.40 5.45 0.00 -0.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| -1.52 4.25
Total Directorates -0.25 0.00 2.65 8.45 0.10 0.93 1.36 0.00 0.00 -0.23 0.00 4.37 0.00 0.02 0.00 | -1.31 16.09

The main adverse variances are non achievement of savings £2.6M, client packages and placements £8.5M,
Employee and agency cost £1M, loss of income £1.4M, Home to School transport £4.4M. These are the key

areas where work should be targeted to reduce the adverse position.




hildren & Learning

Children & Learning BUDGET MONITORING MONTH 5 (August)

CURRENT POSITION Current Forecast  Forecast Annual  Variance Variance Significant  Improving T /
Budget 2023/24 Variance at P4 Movement Forecast Deteriorating
2023/24 Period 5 Compared to P4 Variance Movement
Indicator
M £M £M £M M
Children & Learning 64.18 7286 867 A 862A cosa  HEETEE &
Service Area
Divisional Management 2.05 205 0.00 0.00 0.00
Legal (Children's) 0.60 0.60 0.00 0.00 0.00
Quality Assurance Business Unit 240 243 0.02 A 0.0z A 0.00
?:ff:r”:"f:; ot At 2957403 3929115 i'iii gﬂ : g'g“ . Children & learning £8.7M overspent, an adverse movement
i y ] . . .
Pathways 071 126 054A 065 A 0.11F s of £0.06M: £4.4M is because of Home to school transport
ICU - Children's Services 0.37 0.37 0.00 0.00 0.00 . pressures, £0.5M non achievement of current savings, £3.0M
Children & Families First 2.59 266 007 A 0.07 A 0.00 - hild | t ts £0.4M additi | I ts d
Young Peoples Service 277 285 008 A 0.08 A 0.00 Red - children placement Costs, - a tonal employee costs due
Youth Offending 063 064 0.01A 0.01A 0.00 - to the anticipated pay offer and £0.1M year of the child costs.
5126 5491 = 3484 =L = v There is a further pressure of historic saving targets of £0.2M in
Stronger Communities 0.02 0.16 0.14A 0.14A 0.00 Red - Education.
Education - Home to school transport and property mgt 7.08 11.80 471A 480A 009F T
Education - Services for schools, High Needs 5.83 6.00 017 A 019 A 002F I
1291 17.79 4884 4994 0.11F +
DSG Central School Services Block 345 345 0.00 0.00 0.00
DSG Early Years Block 13.83 13.83 0.00 0.00 0.00
DSG High Needs Block 2176 2176 0.00 0.00 0.00
D56 Schools Block (39.04) (39.04) 0.00 0.00 0.00
(0.01) (0.01) 0.00 0.00 0.00

Total Childrens & Learning 64.18 72.86 B6TA 862 A 0.06 A Red L




Corporate Services

Corporate Services BUDGET MONITORING MONTH 5 (August)

CURRENT POSITION current Forecast Forecast Annual Variance Variance Sienificant Improving T/

Budget 2023/24 Variance at Pa Movement Fm‘:z :::i'am Deteriorating

2023/24 Period 5 Compared to P4 Indi . 4 Movement

£&m £m £&m £&m £&m
Corporate Services 38.94 41,39 245 A 253 A 008 F
Service Area
Accounts Payable 027 053 0.26 A 0.26 A 0.00F
A i -
Efj‘s"i::iRDE:‘ZI":::EMMMHEEMM e - i s ooor Corporate Services £2.5M overspent, a favourable movement of £0.08M:
Business Support 182 109 0174 0174 0.00 - £1.4M is due to non-achievement of savings, loss of income of £0.10M,
Centrally Apportionable Overheads (7.67) (7.67) 0.00 0.00 0.00 -
Commerclaltsation (029 0.02 051 A 051 A 0.00 salary cost pressures of £0.2M and £1.7M IT adverse forecast due to £1.3M
Corporane minance - oo ou o o service costs which cannot be recharged and income loss, a shortfall in
orporate Management T - . .

Customer Services 217 218 001A 0.01A 0.00 F T salary budget of £0.6M, non-achievement of savings £0.2M, reduced by
E:c’i“l‘i’:i:s“;‘::;‘j:::""” & Management iy = aer s 2—: F T £0.5M in cost control measures. The adverse position is reduced by cost
Highways Contracts 782 7.89 0.03 F 0.03 F 0.00 - contral measures within the pension account of £0.2M, Corporate Finance
HR Services 5321 3.13 008 F 008 F o00A + el . . .
Internat At oas i 000 A 000 A 000 M bad debt provision reduction of £0.2M, risk management savings of £0.10M
IT Services 9.35 11.06 171A 1714 0.00 Red - and £0.5M Sa|ary reductions.
Land Charges (0.17) (0.17) o.00 o.00 o.00 -
Legal Services & Customer Relations 185 180 00SF 0O0SF 000A 4
Leisure Contracts 2.54 247 008 F Q0B F 0.00 -
Local Taxation & Benefits Services 210 230 0.20A 0.20A 0.00F T
MNet Housing Benefit Payments 0.30 0.30 0.00 0.00 0.00 -
Pension & Redundancy Costs 2.56 233 0.23F 0.23F 0.00F +
Registration of Electors and Elections Costs 0.57 0.58 0.00 & 0.00 & 0.00F T
Risk Management 168 169 001 A 001A 0.00F T
Supplier Management Services 161 147 014F 0.14F 0.00 -
Total Corporate Services 3894 4139 245A 2534 0.08F T




6 Place
Place BUDGET MONITORING MONTH 5 (August)
CURRENT POSITION Current Forecast Forecast Annual Variance Variance Significant Impraving 4 /
Budget 2023724 Variance at P4 Movement  Forecast Variance  Deteriorating
202324 Pericd 5 Compared to P4 indicator Mavement
&M &M £m &M &M

Place 2869 29.27 0584 2244 156 F | Read | T
Service Area

Air Quality Monitaring 0.22 022 0.00 0.00 0.00 ™
Central Repairs & Maintenance 2098 229 020A 0204 0.00 - -
City Development 031 0.48 018A 0254 008 F o
City Services - Commercial Services 019 024 0.05A 0.02A 003A +
City Services - District Operating Areas 421 453 0324 023A 0.09A - L
City Services - Trees & Ecology 0.8 0.97 0.09A 0.09A 0.00 -
City Services - Waste Operations 1680 1508 072F 0.04 A 078 F T
City Services - Management & Compliance 050 0.53 003A 0.03 A 000 -
City Services - Fleet & Landscapes Trading [1.72) (1.24) 0.42A 0.48A 0.00 -
CPRES - Bersavement Services 0.05 013 008 A 0.08A 0.00 L
CPRES - Envirenmental Health & Trading Standards 158 152 0.07F 0.08F 0.00 L
CPRES - Licensing (0.09) (0.08) 0014 0014 0.00 L
CPRES - Parking & Itchen Bridge (£.14) (857) 0.43F 037F 005 F T
CPRES - Port Health (0.51) (0.42) 019A 0144 [L-VON rea | L
CPRES - Private Sector Housing 0.34 0.35 0.00 0.00 0.00F T~
CPRES - Registration Services (0.209 10.19) oo01A 0.01A 0.00 +
Cultural Services 217 139 01BF 0.16F 0.01F -+
Libraries 183 130 ooeA 0.08A 0004 L
Economic Development 0.07 016 008 A 0144 005 F +
Emergency Planning 013 0.10 0.02F 0.01F 001F 0
Energy Team 0.05 0.0 0.00 0.00 000 -
Flood Risk Management 0.21 015 0.06F 0.06F 0.00 L
Health & Safety 0.27 0.30 0.03 A 0.03A 0.00 =
Place Management {0.10) 0.19 0284 0.28A 0.00 -
Planning 035 0.94 0594 0804 021F Red T
property Portfolio Management 16.92) (6.96) 004 F 004 F 0.00 -
Property Services 883 B42 04TF 0.10A 057F T
Skills 007 0.07 0.00 0.00 000 -
Skills, Regeneration & Partnership 0.4 0.43 002F 0.02F oo -
Transportation 282 253 0.14F 0.06F 008 F T
Total Place 28.69 29.27 0s8A 2244 166 F | Red | T

Place £0.6M overspent, a favourable movement of £1.7M: £0.08M is due to the
anticipated pay award and other increased employee costs, £0.2M Mayflower Park
funding, £0.3M historic agency saving target which cannot be achieved, £0.3M
relating to Culture Quarter master planning, virtual retail for the Art Gallery and
Southampton branding. There is a pressure of £0.15M due to non-achievement of
the solar bins saving and other minor savings and £0.2M pressure relating to the
cost of reactive repairs, increased Coroner costs of £0.1M and £0.2M City
Development growth proposal. This is offset by a rates reduction in cultural services
of £0.2M and Transportation cost control measures of £0.3M and reduction in the
anticipated cost of energy of £0.3M and increased income of £0.01M



Strategy & Performance

Strategy & Performance BUDGET MONITORING MONTH 5 (August)
CURRENT POSITION Current Forecast Forecast Annual i igni proving 1 /
Budget 2023/24 Variance at Variance Movement Forecast Variance  Deteriorating 4
2023/24 Period 5 Pa Compared to P4 Indicator Movement
£ ™M £M £M M
Strategy & Performance 372 384 012A 007 A 005A Red o
Service Area
Business Development Management Team 0.20 0.20 0.00 0.00 0.00 -
Corporate Communications 093 100 007 A 007 A 0.00 -
Data & Intelligence 0.18 0.19 001A 001A 0.00 =
Projects, Policy & Performance 159 169 0.10A 005A 0.05A Red 4
Strategic Management of the Council 0.81 0.76 005F 0.05F 0.00
Total Strategy & Performance 3.72 384 0.12A 0.07A 0.05A 4




Wellbeing & Housing

Wellbeing & Housing BUDGET MONITORING MOMTH 5 (August)
CURRENT POSITION Current Forecast Forecast Annual Variance Variance Significant Improving T /

Budget 2023/24 Variance at P4 Movement Forecast Variance  Deteriorating -}

2023/24 Period 5 Compared to P4 Indicator Movement

[0} M (i} (i {1}

Wellbeing & Housing 95.19 99.43 235 A 4534 028F | Red | T
Service Area
Adults - Adult Services Management 116 122 006 A 0.06 A 0.00 -
(Adults - Long Term 45.14 4839 325A 3424 017 F T
(Adults - Provider Services 446 460 014 A 018 A 005F T
(Adults - Reablement & Hospital Discharge as0 B65 015F 011F 004F T
Adults - Safeguarding AMH & OOH 1202 1433 0314 027 A 005 A | Rea | +
[Community Safety, Alcohol Related Crime, CCTV 0.20 0.27 0.02F 0.00 0.02F T
Domestic Violence 0.56 058 002 A 0.00 ooz A e . .
Grants to Voluntary Orzanisations 054 054 0.00 0.00 000 - Wellbeing and Housing £4.2M overspent, a favourable movement of £0.3M:
Housing Needs 166 292 026 A 0.26 A 000 - H H H
10U - Proviges Retationships gl ey s saan P . £5.5M is due to increased number and cost of client packages, £0.4M of non-
€U - System Redesign Le3 173 0104 0104 .00 - achievement of savings and £0.3M increased homelessness costs, offset by
Leisure Strategy 0.10 0.10 0.00 0.00 0.00 - . . R . B
Public Health - Health Improvement L70 170 0.00 0.00 0.00 - employee savings including agency of £0.1M. The adverse position is further
Public Health - Health Protection and Surveillance 3.80 9.80 0.00 0.00 o0 - i
Public Health - Management & Overheads 115.28) 15.28) 0.00 0.00 o.00 - OﬁSEt by new government fundlng Of £1.7M fOI’ care costs.
Public Health - Non-ringfenced 019 019 0.00 0.00 0.00 -
Public Health - Population Healthcare L 377 0.00 0.00 0.00 -
Social Fund & Property 0.18 0.18 0.00 0.00 0.00 -
Stronger Communities 052 0.43 0.09F 003 F 0.00 -
Travellers Sites (0.09) (0.04) 0.00 0.00 0.00
Total Wellbeing & Housing 95.19 99.43 425A 453 A 028 F T
Breakdown by overall area:
(Adult Social Care 7358 7718 361A 3824 021F I
(=) 16.61 17.08 0.47 A 0.54 & 007 F T
Public Health 0.19 019 0.00 0.00 0.00 -
Housing 166 282 026 A 0264 0.00 -
Leigure 010 0.10 0.00 0.00 0.00 -
Stronger Communities 105 196 009 F 0.00F 0.00 A +
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Directorate

Children & Learning
Corporate Services
Place

Strategy & Performance
Wellbeing & Housing
Total General Fund

HRA
Net Council Expenditure

Financed By:

Council Resources - Borrowing (GF)
Council Resources - Borrowing (HRA)
Council Resources - Capital Receipts
Contributions

Grants

Council Resources - DRF

MRA

Total Financing

Budget

£M
12.04
2.58
85.77
1.78
5.35
107.52

55.05
162.57

26.13
20.86
6.50
1252
66.59
3.30
25.89
162.57

Forecast

£M
12.04
2.58
86.07
1.78
5.12
107.60

52.22
159.82

26.20
20.48
=h7/5]
13.32
66.59
2.90
26.62
159.82

Capital

Variance

£M
0.00
0.00
0.30 A
0.00
0.22 F
0.08 A

2.82F
275F

0.07 A
0.38F
277F
0.01A

0.00
0.40 F
0.72 A
2.75F

Forecast Variance Analysis

Deficit Budget

Surplus Budget

Slippage of Works

Slippage for Retention Payments
Rephasing of Works

Funding No Longer Available

GF

£M
0.30
(0.22)
0.00
0.00
0.00
0.00
0.08

HRA

£M
1.00
(1.06)
(2.77)
0.00

0.00

0.00
(2.82)

Total

£M
1.00
(1.28)
(2.77)
0.00
0.00

0.00
(3.05)

General Fund is reporting a £0.08M forecast adverse variance. Major
variances include:

» Vehicle Purchase £0.30M overspend

» 1,000 Parking Spaces £0.22M underspend

HRA is reporting £2.82M Favourable variance. Major variances include:

» Townhill Park Regeneration £2.76M slippage

e

Container Homes £400K surplus

1,000+ Parking Spaces (HRA Element) £662K surplus
Major Works — reactive £700K deficit

Holyrood Estate Heating Upgrade £281K deficit



General Fund Earmarked Reserves (excluding Schools Balances)

Month 4 Month § Month §
Forecast Forecast Forecast
Bal As At As At| Cl this As At As At
31/03/2023 31/03/2024 month 31/03/2024 31/03/2025 |Comments
£M £M £M £M £M

M edium Term Financial Risk Reserve 2835 0.00] 0.00/ 0.00 1.15

Revenue Contributions to Capital 0.93 083 0.00| 0.93 0923

Revenue Grants Resene 543 0.00] 0.00/ 0.00 0.00

Portfolio Camy Forwards 1.34 0.00| 0.00 0.00 0.00

PF| Sinking Fund 4.38 416 0.00) 416 3.78

Insurance Resene 2.00 200 0.00| 200 200

On Street Parking a2 1.89 0.00 1.89 1.70

DSG Resene 0.99 1.69 0.00) 1.69 1.69|Note £11.1M cumulative deficit to 31/0¥2022 is
held in the DSG Adjustment Account in
accordance with regulations.

Other Resenes 2.95 1.23 0.18 1.4 1.37|Forecast £0.18M drawdown of Building
4 Account Resene removed

Total Ea rked Reserves 49.59 11.90 0.18 12.08 12.62

General Fund Balance 1007 1.55 1.91 3.46) 3.46|£1.9M reduction in forecast in-year owerspend

Total GF Reserves (exdl. HEIEI 13.44 2.09 15.53 16.08

General Fund Reserves (excluding Schools Balances) £M

General Fund Balance |y

—
-
=
tParking |
Insurance Reserve [
e

PFl Sinking Fund

Wlast¥r

The balance on the Medium Term Financial Risk (MTFR) Reserve is forecast to be used up in 2023/24 in
meeting the in-year overspend. £6.6M of the General Fund Balance would also be required to cover the
forecast £16.0M deficit as at month 5, however this would reduce the General Fund Balance to £3.5M,
compared with a minimum of £11M recommended by CIPFA (5% of net revenue expenditure).



Collection Fund 2023/24 Forecast Outturn

Council Business Total

Tax Rates

£M £M £M
Distribution of previous years’ estimated
surplusf(contrigution touZards estimated deficit) (0.31) 345 314
Net income and expenditure for 2023/24 0.38 2.58 2.95
(Surplus)/Deficit for the year 0.07 6.02 6.09
(Surplus)/Deficit brought forward from 2023/24 0.90 (13.20) (12.30)
Overall (Surplus)/Deficit Carried Forward 0.97 (7.18) (6.21)
SCC Share of (Surplus)/Deficit 0.81 (3.52) (2.70)
Add: Variance in SCC Government grant income for 0.14 014
business rates reliefs for 2023/24
SCC Net Share of (Surplus)/Deficit including
Government Grant adjustments to be taken 0.81 (3.38) (2.56)

into account in budget setting

» For the Collection Fund as a whole there is a forecast surplus of
£6.2M to be carried forward into 2024/25, mostly from an
improvement in the 2022/23 outturn position due to a reduction in
the amount set aside for business rates appeals.

» SCC's share of the surplus is £2.7M, of which £4.3M relates to the
improvement in the 2022/23 outturn position and £1.6M to an in-
year deficit. This will need to be taken into account in setting the
2024/25 budget and is not available to use in 2023/24.

» In addition, there is a forecast reduction of £0.1M in government
grant income for business rates reliefs in 2023/24.



Housing Revenue Account

HOUSING REVENUE ACCOUNT BUDGET MONITORING MONTH 5 (August) Landlord Heating Account

CURRENT POSITION Current Forecast Forecast Annual Variance Variance Significant Improving 1+

Budget 2023/24 Variance at P4 Movement Forecast Variance  Deteriorating 4 YTD |Forecast

202324 Period 5 Compared to P4 Indicator Movement EM £M

Balance Blffwd 3.58 3.58
Expenditure M M &M &M Em £M &M
Responsive & Repairs 1510 15.09 0.01F 001F 0.00 - -
Cyclical Maintenance 6.44 651 0.07 A 0.07 A 0.00 - Costs incurred Jan-Mar 23 2.02 2.02
Rents Payable 0.20 0.30 010A 010A 0.00 Less accruals 22/23 281 281
Debt Management 0.09 o009 0.00 0.00 0.00 -
Supernvision & Management 26.16 26.97 0E1A 0EBlA 0.00 ed - 3 -
Interest & Principal Repayments 571 6.71 100 A 100A 0.00 - - Rent collected Ytd_ - 3.00 47
Depreciation 2207 2150 057 F 05TF 0.00 . Leaseholder contribution --80
Direct Revenue Financing of Capital 4.00 158 242F 242F 0.00 Costs incurred YTD 1.7 9.08
Gross Expenditure 79.77 78.75 103F 103F 0.00
Income Balance Cliwd 1.50] 3.61
Dwelling Rents (75.14) (74.64) 050A 050A 0.00
Other Rents (1.24) (1.24) 0.00 0.00 0.00 o .
Service Charge Income (2.34) (2.34) 0.00 0.00 0.00 As a result of significantly increased energy costs, and no
Leaseholder Service Charges (1.05) (1.05) 0.00 0.00 0.00 subsequent adjustment to charges applied during 2022/23,
Interest Received 0.00 (0.06) 0.06 F 0.06 F 0.00 h | C“ d " d h . d d . d f .
Total Income 78.77) (73.33) et 0a4A o the landlord controlled heating account ended in a deficit
position as at 315t March 2023. The revised charges for

Balances ) 2023/24 are sufficient to cover costs in 2023/24 only, but will
Working Balance BfFwd (2.00) (2.00) K .. S .
(Surplus)/deficit for year 0.00 (0.59) 059 F 059 F 0.00 . not contribute to deficit recovery unless a significant reduction
Working Balance C/Fwd (2.00) (259) in cost occurs. Cabinet agreed to the principle of a phased

deficit recovery plan in July 2023.
HRA POSITION - £0.59M Favourable. £0.59M Favourable forecast on
depreciation charge is proposed to be added to the overall working balance.
Pressures of £2.42M across the HRA relating to rent void loss £0.5M, £0.8M
Disrepair claims, waste disposal cost, management restructure and termination
costs and £1m interest rate cost are being offset by a reduction in planned direct
revenue financing contribution.



Dedicated Schools Grant

CURRENT POSITION Current Forecast Forecast Annual i ifi proving T /
Budget 2023/24 Variance at P4 Movement Forecast Deteriorating
2023/24 Period 5 Compared to P4 Variance Movement

Indicator
£M £M £M £m £M

Schools 0.00 0.00 0.00 0.00 0.00

High Needs 0.00 {0.70) 0.70F 0.70F 0.00

Early Years 0.00 0.00 0.00 0.00 0.00

Central Services 0.00 0.00 0.00 0.00 0.00

In Year Balance 0.00 (0.70) 0.70F 0.70F 0.00 -

Balance B/Fwd held in D5G adjustment reserve 0.00 11.09 1109 A

Balance B/Fwd held in DSG usable reserve (0.99) 099 F

Net DSG deficit B/Fwd 10.10 10.10 A

Total non General Fund Services 0.00 9.40 940 A | Red |

School Bal Table Forecast 2023/24

Deficit Surplus Balance
Primary 3.04 (2.36) 0.68
Nos. 1 20 31
% 35% 65% 100%
Secondary 0.00 (3.62) (3.62)
Nos. o 6 6
% 0% 100% 100%
Special 0.71 (0.08) 0.62
Nos. 2 3 5
%6 40% 60% 100%
Total 3.75 (6.06) (2.31)
Nos. 13 29 42
% 31% 69% 100%




